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Dear Optimists:

2023 was an exciting year of growth and transition for Conservation Optimism.

We built on our strengths while looking to the future, conducting a strategic review of our activities
and reframing our mission to put positive communication into practice. As a common thread
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Nurture a diverse community of conservationists worldwide

Inspire hope for the future of people and nature

Build awareness of success and the elements that could multiply it
Enable authentic discussions around challenges and solutions
Counteract a sense of doom and paralysis

Empower people to do their part for conservation

Throughout the year, our activities focused on the regular sharing of positive stories about
conservation and the people who do it, skill-building within the conservation community, crafting
and delivering informed outreach, and fostering opportunities for connection through inspiring
virtual and in-person events.

A few highlights... Our Conservation Network of Optimists Worldwide (Conservation NOW)
continues to grow and has now surpassed 175 members. We were thrilled to inaugurate the

CO Ghana Hub, while continuing to support the activities of existing hubs in India and Pakistan.
We attended the International Congress of Conservation Biology in Rwanda, sharing a poster
about positive communication and a popular booth where people could share their reasons for
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of the Leverhulme Centre for Nature Recovery and the Oxford Museum of Natural History, which
was featured on BBC Radio 4's Today Programme. We also focused on building up our positive
communication training programme, sharing the lessons learnt from our Positive Communication
Toolkit and our literature review in the Journal of Tropical Conservation Science. We created
educational resources through a partnership with the Whitley Fund for Nature and strengthened
public engagement across blogs, newsletter and social media, introducing a new blog series
called “Meet the Optimists” to feature inspiring conservationists from across the globe. With the
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It has been an absolute honour to lead Conservation Optimism through this period of transition
as interim director, and we are thrilled to announce Jon Taylor will be taking over as director from
March 2024. You will hear more from him about future plans at the end of the report. None of
this would have been possible without our wonderful team of volunteers, trustees, advisors and
funders including the Whitley Fund for Nature, Synchronicity Earth, the Leverhulme Centre for
Nature Recovery and the University of Oxford.

We hope you enjoy reading about our 2023 activities in the following
pages, and please do reach out to us at admin@conservationoptimism.
org if you would like to collaborate in future!
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Interim Director, Conservation Optimism
December 2023

Earthshot prize nominations

OFFICILL MOMINATOR

. In our role as official nominators, we put forward three
ConservationNOW member organisations for

consideration for The Earthshot Prize.

‘Optimism Trails’ at the

On March 11th, our team gave “Super Science

Saturday” tours at the Oxford University Museum

of Natural History (OUMNH) , highlighting stories of
hope throughout the museum'’s collections.
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‘Good Natured’ Film Festival
(5th edition)

Good Natured Film Festival alongside an art
exhibition sponsored by the Leverhulme Centre for
Nature Recovery . Our Interim Director Sofia Castell6
y Tickell was interviewed about the event’s inception
on BBC Radio 4’s Today Show.

Project Assistant joined
the team

On October 2nd, Hollie Thompson joined the team as
a part-time Project Assistant, which increased the CO
Core Team to 16 members.

charity commission report

C —_— submitted

— In Early December, we submitted our first report to
the Charity Commission.

end of year newsletter

To celebrate the new year, we shared a end of year
newsletter compiling resources and highlights from

2023, including the 12 Stories of Optimism round up _

which highlighted an inspiring story for every month of
the year.
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On July 15th, we hosted a sold-out edition of the é!

2022 Annual Report

In January, we highlighted our achievements from
2022! If you want to read more, you can find all
previous annual reports on our website.

‘Meet the Optimists’
series launch

On February 28th, we launched our ‘Meet the
Optimists’ blog series to highlight inspiring
conservationists. Our founder E.J. Milner-Gulland was
the first to be featured, followed by a range of artists,
scientists and activists. Complete this form if you want
to nominate for ‘Meet the Optimists’.
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MEET THE
JPTIMISTS

positive communication
webinar

On May 10th we hosted a popular webinar about
positive communication featuring William Sharkey
and Emiel de Lange which built on our 2022 paper.
published in the Journal of Tropical Conservation
Bdrehce.

co @ ICCB (Rwanda)

From July 21st - 27th, team members attended the
International Congress of Conservation Biology (ICCB)
to present a poster and a Conservation Optimism (CO)
booth. Our booth featured an “inspiration station”
where people could draw their favourite species and
write reasons for hope.

reaching social media
milestones

Between June and July, we reached 4,000 followers on
LinkedIn, 5,000 on Instagram and 15,000 on Twitter/X .

positive communication
training delivery

Throughout 2023 we delivered training on positive
communication to conservationists including
academics, field biologists, students and NGO
employees.

resources with WFN

Starting on December 8th, we launched a series of
resources featuring winners of the 2023 Whitley
Awards. These included a special edition of “Meet the
Optimists” as Kids’ Corner workbooks and a 2023
update of the Pearls of Wisdom for Budding
Conservationists .
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Conseneation NOW Network

We regularly share opportunities with Conservation NOW in our ‘News from the

Our Conservation Network of Optimists Worldwide (Conservation NOW) is a wide-ranging coalition Network’ email updates, including upcoming workshops and conferences as 0 EARTHSHOT
of organisations aligned with the values and mindset of optimism within conservation. We were f11,as,C\ ,\ee\,-253-3 S_, §,aS5,\x 3al,S\Q3Sa-\,, -\, . RRIRE
pleased to see further growth in Conservation NOW during 2023 and we now have a total of 176 *z—,&\,1a, , \SS ,pa-3\S,ktl,Q Q ,S,&\,,—. ,*,34& ,3S, OFFICIAL NOMINATOR
organisations signed up. Join us! one of whom was shortlisted and another who was longlisted. 2023

We continue to edit and host blogs written by our Conservation

MAP OF CONSERVATION NOW MEMBERS
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MEET THE MEET THE NOW members. For example thi_s year, Nature Conservation
PTIMISTS PTIMISTS Georgia (NCG) wrote a blog entitled “Mr. Velvet Scoter —
: : the last of its kind in the entire Caucasus” Z,¢a4fUS.,—,\C —,
!’?ﬁ bl wmemews  INdOnesia’s blog focusedon ¢84YUS..3S, —8+78.4S ,¢43"¢
: fg Conservation Alliance and E.J. Milner-Gulland wrote a blog
entitled “Conservation works — with persistence, coalition-
building, good faith, and a dose of luck”. We also featured
MEET THE several Conservation NOW members in our new monthly blog
_aPT'M'STS series “Meet the Optimists”, which was launched in February
£ » g 2023. This included Anthony Ochieng (Founder of TonyWild),
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Dr Pablo Borboroglu (Fougdfzr and President of the Global
Penguin Society) and ] SS3 ,—aS éF&uAset of Lonely
Conservationists).

During 2023, we featured on the ‘Restore our Planet' Podcast, hosted by
Conservation NOW member, Restore our Planet, where we shared our guiding
ethos and ideas of how individuals and small committed groups can come
together to take things forward. In April, Restore Our Planet also wrote a
Conservation Optimism guest blog covering their ~ “Trillion Trees Initiative” .

In 2023 we ran a total of three webinars, which can all be viewed on_
our YouTube channel .

NEW NETWORK MEMBERS IN 2023

COMMUNICATING THE
BIODIVERSITY CRISIS:

May: ‘Communicating the Biodiversity Crisis: From Warnings to V s
Positive Engagement’ Webinar _ featuring William Sharkey, Emiel POSITIVE ENGAGEMENT

~ Ecoucaicar Fams
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literature review.

August : ‘Introducing the Key Conservation Platform: Real -

Time Support for Conservation’ Webinar _ with Megan Cromp
(Founder & Director of Key Conservation). Key Conservation is

a Conservation NOW member.

November : Collaboration with Conservation Careers and
Whitley Fund for Nature Webinar__, which was a special
pro-chat with one of the world’s leading experts on snow
leopards and the Whitley Gold Award Winner, Dr. Charu Mishra.
Conservation Careers and Whitley Fund for Nature are both
Conservation NOW members.

INTRODUCING THE KEY
CONSERVATION
PLATFORM: REAL-TIME
SUPPORT FOR
CONSERVATION

R

WITH
DR. CHARU MISHRA

OME OF THE

WORLD'S LEADING

EXPERTS OM SNOW
LEOPARDS

WATCH IT NOW |

AVAILABLE ON
YOUTUBE
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https://conservationoptimism.org/partner/nature-conservation-georgia/

Outreach activites

Outreach activities allow us to reach conservationists across virtual and in-person

University Museum of Natural History (OUMNH), which was fully booked and received
very positive feedback. We also collaborated with the OUMNH again this year by giving
“Conservation Optimism Trail” tours during their Super Science Saturday event. All tours
were at full capacity, with over 45 children and adults taking part.

In 2023 we delivered presentations to a wide range of audiences about positive
communication, team management and the role of optimism in conservation. These
included the CoalitionWILD Excelerator programme, the Interdisciplinary Conservation
Network, the OUMNH, Oxford Brookes University and the NERC Doctoral Training
Programme.

the Museum of Zoology.

People for Planet Summit at The Royal Institution in London.

., settings by building capacity, connecting with new audiences and holding space to share
* challenges and successes in conservation. Through our UK Hub, we were able to engage
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(SCCS) in Cambridge, presenting a booth at the “Who's Who in Conservation?” event at
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“A highlight of the summit for me was the opportunity to meet people from
across the conservation sector, and | was truly inspired to hear about many
innovative and ground-breaking projects and organisations working around the

world. Across the diverse array of projects and captivating conversations, one
theme remained constant... optimism!”

- WFN'’s People for Planet Summit blog written by Hollie Thompson..

CONSERVATION '
@ | OPTIMISM |

SER'

"t))&\l ”

ICCS at ICCB

In July, Conservation Optimism
team members E.J., Munib, Trisha
as ,¢\véd,4--s ,-. ,NS- ,Sa
Congress for Conservation Biology

(ICCB) in Rwanda. We delivered

a poster presentation on positive
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displayed in our booth. Our booth
featured an “Inspiration Station”
where conservationists could draw

NOW members such as the IUCN
Green Status of Species, and a mini
selection of artworks from our Nature
Recovery exhibition.

calni

Consenation NOw member testimonial

“As a Conservation NOW member, the IUCN Green Status of
Species loved being able to participate in the Conservation
Optimism Booth at ICCB 2023. The colourful display stood

out in the exhibition hall and drew a steady stream of
conference participants looking for a dose of optimism. This
meant that we were able to share our work documenting
the impacts of conservation on species recovery to a

wide audience, and we left Kigali with a huge amount of new
collaboration inquiries. Being a Conservation NOW member
has helped the Green Status team spread the word about

the work we do and reach a global audience.”

- Molly K. Grace, Co-Chair, IUCN Green Status of Species
Working Group




Workshops & Training

We build capacity for positive communication in conservation Blogs continue to be a key aspect of Conservation Optimism,
by sharing what we have learned with project partners and helping us to amplify our community’s voice and promote their

13 ,,423S S_,$7,3S", 2,1 .,\Sz2 - ,Up.,T stories. Anyone can write a blog and our contributors are welcome
and training session for over 85 people, including students, to submit a blog in any language. This past year, we published over
44 Q3 Sz,Q0z85 7zQ,5-406,8s ,U 1 ,\SS ,pa-3 70 blogs from contributors all over the world — from Mexico, Kenya,
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Pakistan, Hungary, to Australia — including many of our partners in

——— ¢ g e L the Conservation NOW network. The topics covered in these blogs
e £ ' were likewise wonderfully varied.

» Leverhulme Centre for Nature Recovery

» NERC Doctoral Training Programme Conference
* Interdisciplinary Conservation Network

»  Whitley Fund for Nature 2023 Winners

|e=szan ‘—_—
» CoalitionWILD Excelerator programme :'.
‘5"‘—;‘

Multiple blog entries provided readers with resources and
information to foster biodiversity in their own gardens and backyards,
shining a light on overlooked or misunderstood creatures, such as

) Al bats and sparrows. Others shared stories of on-ground reforestation
i CadBh e TS S lei> .| work, research, and community conservation.

i

During 2023, we had two regular blog series - our popular
weekly ‘7 Stories of Optimism’ series and our new monthly series

° 0 °°’"°*“Eitdte ’ _ o ‘Meet the Optimists’, which we launched in February. This series
pOSItIVG friendly Y succinct communication highlights stories of conservationists across various disciplines and
_ unattanabe help ful lmpo"ta”ltaidt_’::zk interactive pecessary The feedback we received < e ) - lc_)ackgrounds, with the air_n of giving reader_s a richer insight into their
c E;couraging useful fu n darity creative from workshops and training - i) lives, work, apd perspectives on conservation. We f.ea.tured a tqtal of
. rushed 3 . _ informative BES extremely positive, with 11 conseorvatlonllsts; in the series Ia\stygar, Wlth' disciplines that include B
|ntereSt|ng reerShing appllcae:!;owering the most popular words to _ UIQQaF3S ,asS ,3I11zS s3\9\ 3.5 —35 S .3 S,&\ 7
adaptive o  concise relevant describe the workshops " - Prof E.J. Milner-Gulland, the founder of Conservation Optimism
e e ENGAGING .. SRR - who taked about her work as a professor of biodiversty and
educationa thought-provoking  indaht “interesting”. | % e d conservation, what a typical day looks like for her, and what keeps

effective

her optimistic! In October we opened up nominations on our social
media, to allow people to nominate themselves and others.

good
tailored well-structured
practical reflective inspiring

training

imteractive

Want to nominate for meet the optimists? Click here .

N 71BLOGS b, AUTHORS FROM
PUBLISHED 17 COUNTRIES

Positive communication B Equipped to use

“Really useful methods to think M Likely to use
about audience and communicating.’

“A really helpful means of

L J
developing skills in positive
communications” *

- 2023 Workshop Attendees

306 POSITIVE

STORIES SHARED B2 1 NEW BLOG
IN WEEKLY ‘E}"' el SERIES
ROUND UPS

Pre-training (n=79) Post-training (n=45)

In December, we also collaborated with our partners at the
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. 2023 Whitley Awards, bringing powerful stories of grassroots PTIMISTS
conservation leaders to our audience. This formed part of a
h . special edition of the “Meet the Optimists” series and included OF ZIY AN
S g 1y 25 iy , blogs from Tulshi Laxmi Suwal, i&Q % ,38 /4 aU — &dd argvani :
4 i, N (o ‘\"‘ __“_;\ Bhalla. W'l
i _



https://conservationoptimism.org/our-blog/
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https://conservationoptimism.org/meet-the-optimists-professor-e-j-milner-gulland/
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https://buff.ly/3trbh3D

resources

We partnered with the Whitley Fund for
Nature (WFN) in 2023 to conduct positive

) PEARLS OF WISDOM

communication training sessions with WFN
2023 winners and team members, which
received positive feedback. We also created
and shared a set of Kids Corner resources
based on three of the WFN 2023 winners:
"71S.3,a84»Q3,¢2941Z2,iaQ%,354
Shivani Bhalla. These included Kids’ Corner
resources on pangolins, Madagascar and
lions as well as a 2023 infographic update to
accompany the Pearls of Wisdom toolkit . As
well as being available in English, Portuguese
and Swabhili, 2023 also saw the launch of the
Thai translation of the toolkit.

PHENOMENAL PANGOLINS, MARVELLOUS MADAGASCAR®
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COMMUNICATING THE BIODIVERSITY CRISIS:
FROM “WARNINGS” TO POSITIVE ENGAGEMENT

P L e ————p

This year, we also developed a poster about ‘Communicating

the Biodiversity Crisis: From “Warnings” to Positive Engagement’
which was displayed in our booth at the International Congress
for Conservation Biology in Rwanda in July. It is based on the
paper which we published in the Journal of Tropical Conservation

Science in October 2022 led by former Conservation Optimism
volunteers, Emiel de Lange and William Sharkey.

CONSERVATION

OPTIMISM
NEWSLETTER

Welcome to anather edition of the Conservation Optimism newsletter!
Eringing stories of hope and inspiration right to your inbox,

Thank x’fu for being with us this year and please enjoy these highlights
from 20231

Stories of optimism from the conservation world

2023 wees & yaar filled with lobs of consareation stones to ba optimistic abouw, from
radiscoverad species ba new wilkife sanctuaries. Haad o our blog page o revisit all of
our stonies af optimism from sach waek!

Visil our blog page

soclal media

During 2023, we continued to grow our
presence on social media, increasing our
follower numbers on all four platforms,
Instagram , LinkedIn , Twitter/X and
Facebook with LinkedIn registering the
highest growth overall. We also joined
Bluesky and have begun growing our
following on this platform.

Our ‘7 Stories of Optimism’ weekly blog
series was the most consistently popular
and high-performing campaign on our
social media channels.

FOLLOWERS

@ 5277 (+9%)

m 4342 (+14%)
& 14941 (+2%)
n 3846 (+2%)

POSTS

105

133

196

139
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2023 film festinal

ENJOYED THE
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Museum of Natural History (OUMNH) and was sponsored by the Leverhulme Centre for Nature Recovery
(LCNR) at the University of Oxford. We also held a public art challenge and exhibition themed around the ENJOYED THE
prompt: “What does nature recovery look like to you?”. ART EXHIBITION

A\,,—. ,UIQ,& S-3pé&l1z,7,, 3mu , ,S7Z Q3SS3\sS,&,\Q, , \2S-,3 S,4&4s ,4& ,
& Nature, Life on Earth, Animation, Student and Nature Recovery). For the art exhibition, we received 40 IN-PERSON
submissions from 9 countries, with 22 of these submissions being from artists under 18 years old. On the SCREENING

day of the festival, the Good Natured Short Film Festival was also featured on the BBC Radio 4 Today
—,\',400Q ,Y3-.,¢\U&, 3S',3S— ,u3 7 ,& \72—, \SS ,pd-3\S,t-30Q3SQ,4s ,-.

’ AVAILABLE ON
Our winners in 2023 included Josh Robertson (Nature Recovery), Mia Ludvigsen Henriksen and Konrad YOUTUBE

Hjemli (Animation and Student), Mark Trapani (Life on Earth) and Alicia Hayden (People & Nature). All

the winners were awarded with mentoring sessions with experts from the industry, including Karen Want to wetch the 2023 Film T

—4,-,3 "' ,1' 3, -\,Z,», S S— ,, 84S ,474, r13SS3S',UIQQ&F ,,&\,,—. , ,$3S \ SRR Yo : Filmmaker
Geographic), Steve Hickner (Dreamworks Animation, director of Bee Movie/producer of Balto, professor _ ) Testimonial
at Ringling College, James Shooter (cameraman, Wild Isles, and host of the Rewild podcast) and Libby MY la-,

— SQ&s,l r& &-7, ,713113& ,UIQQAF ,,», u3\zS1%,& 4-72, ,3S,-. ,B\\ k& “An incredible festival! We are so honoured to
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oPTIMISH SELECTION enlightening 4004 entertaining ' bl with such a positive message of conservation
:O:;.. interesting msiohtf‘u[‘-—’f__‘jf‘f_[____ o opening has been a true joy for my sons and I. Being
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https://www.youtube.com/watch?v=q2jRIHxAUFM

REgional hubs

Our regional hubs, started and led by volunteers in countries across the world, act as focal points
for the global groundswell of optimism.

Volunteer Experience

“I think that everything changed for me when | started working at Conservation
2SWLPLVP $WI\UVW |, VWDUWHG KHOSLQJ 3DNLVWDQ
hub manager forwarded me a post about positions at Conservation Optimism that were
open for applications. | was really sceptical just because | thought | was setting myself
up for failure; it felt like a punch to the gut just looking at the poster. With next to
nothing on my resume, | sent in my application. | was shocked that | was even shortlisted
for an interview. To my surprise, the interview went great, and | was informed shortly
after that | got the role. | can’t describe the feeling | got when | read the email — all
my self-doubt washed away with a few words. | would mark this as perhaps the most
important part of my conservation career because if it weren’t for Conservation
Optimism, | never would’'ve applied anywhere else; | never would have put myself out
there from the fear and near certainty of failure. All the wonderful organisations I've
worked with, people I've met, and things I've learnt because of Conservation Optimism
really accelerated my career and boosted my self-worth. Conservation Optimism took a
chance on a nervous 21-year-old with a horrible resume, and it changed my life.”

MEET THE
PTIMISTS

MARIA
HASHMI

Maria Hashmi -
Hubs Coordinator

Ghana Hub Mission Statement

=

GHANA HUB * “In Ghana, conservation is not given much importance
‘ locally. Also, some people, who actively contribute to
conservation, lack the avenue to tell their stories and
motivate others to act for nature. In the midst of
overwhelming challenges, it is imperative that we inspire

as many people as possible to act for nature.

Est. 2023

This year we launched a regional hub

in Ghana! During the early stages of the
hub, the team were mentored by the
India Hub who supported them launching
via Instagram on 28th June 2023. Since

At the Ghana Hub, we are bridging the gap between the
people and conservation. We hope to amplify the voices
of budding and professional conservationists and tell their
stories to inspire others to act for nature. We want
to actively engage with civil society organisations and

lazs .3s'z,-. ,B.asa,lz ,F3 F ,\C ; .

ST , . other conservation groups to increase awareness and
new s.erle.s,. Frlend_s of Earth_, helping to appreciation of conservation among the youth in Ghana.
bring inspiring stories of environmental The future of our planet is in our hands, and it is in our
champions to the forefront and have written _ interest to empower people to rise and act for the good
-. 3,,U,S—,t, I\', &l ,]A,\Q, ,as. of our planet.”

Treasure’. They have also launched a new
series titled ‘Earth Buddy’ which will explore
inspiring stories of conservationists forging
a path towards a more sustainable earth
through their determination and innovation.
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PAKISTAN HUB
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VULNERABLE SPECIES’
PRESENCE FROM
CONSERVATION:
WHITE-NAPED TIT

Stary by Astha Chaudhary

Est. 2021

RFLDO[ PHG LThis pe@iGthe! REkStdM b recruited several new members who

were introduced with a ‘Meet the Team’ video on Instagram. During

' Z,-. Y%,182S . ,4,3\ 381,Q 3&, 4Q+43'S,71.3 .,&
- hand accounts of conservation for their community, began work
PARTNERSHIP on a children’s art series featuring artwork from school kids and

visited a school where they discussed the importance of conserving

our biodiversity with the children. The team shot an interview with

]l4aQS. ,i4d.Q\\ ,54/4,l114Q3mz,4a,, S\1S ,UlQ, 3,
who talked about Conservation Optimism in Pakistan and shared his
experiences. The Pakistan Hub also partnered with PIWEFF to support
the PIWEFF Pakistan International Wildlife and Eco Film Festival.

ANNOUNGEMENT

CONSERVATION

OPTIMISM

INDIA HUB

Est. 2020

In 2023, the India Hub launched a new Instagram series,
‘Loss in Conservation’ which was very well received. In
June, they also hosted an in-person ‘Wildlife Curious’ event
3S, \ll1& \,4-3\S,93-., 2,, S—, \SS ,pd-3\S,Q4a'aA&3s
Bangalore, which brought together people from across the

city interested in nature and wildlife for an evening of art,

Qz83 z,Ul1QS,4S , 3S 2SS3\SS,4,\2S ,131 13& _, .
3su\lp ,4,Se 34al1,S, S3Ss',\&,-. ,S.\,-13S—- ,UIQ
2022 Good Natured Short Film Festival. The event was a

great success, with around 70 attendees.

én



https://conservationoptimism.org/ghana-hub/
https://conservationoptimism.org/ghana-hub/
https://conservationoptimism.org/pakistan-hub/
https://conservationoptimism.org/india-hub/

future directions 2024

I'm delighted to be joining Conservation Optimism as Director as
we move into 2024. By way of brief introduction, 'm a life-long
conservationist who has worked on long-term conservation
projects in Africa, Asia and Europe. I've worked on climate change
with WWEF, tigers and elephants with ZSL and, most recently, I've
been Managing Director at Save the Rhino International. | love
wildlife and wild places, and | love supporting young people who
are a lot smarter than me to carry on the conservation mission.

Conservation Optimism is one of those wonderful concepts

which, were it to not exist, would need to be invented with all

S 1 ,.4p ,4S,8Q4/&43S"',.35S-\,%,72+\S,1.3
fantastic global team of skilled and inspiring people, including
¢\U&z,f.\,.4S,\S ,a, ,31134S—-,C\ ,\p ,,—. .,
and who I'm delighted is staying on to support our work over the

summer.
$,1.S-..\%,3.-.,% 4,2,-.35,35,4S, » Il S—,\*+\,~2S3-%,-\,, U
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maximise our conservation impact. We will start that process with our global team, but we
will then reach out to our wider community, our partners and supporters and the wonderful
ConservationNOW network, for their thoughts.

S,1 ,US r-zs ,\7,,&\ 2Sz,9 ,1311, &,,
12S 2,¢\U&,71311, 1 &08SNatured Short Film Festival 2024 . And, later this year, we
hope to hold the third Conservation Optimism Summit_,0,-. ,U,S-,S3S , ,aS , u ,%-.3S"
that has happened since — to bring together those who have hope and optimism to share, and
those in need of some, from around the world. More news will hopefully follow soon.
While we will always hone our activities to maximise our impact, we stay true to our core
values:

At Conservation Optimism we understand that the challenges of conservation in the 21st
century are great and complex, but we believe those challenges can be met. We believe that a
healthy, diverse and thriving world is achievable. And we recognise the power of hope, both as
a necessary response to anxiety and despair, and as a potent enabling force for good.

We will continue to work every day to support, empower and enable passionate people
around the globe, professional and amateur, from every walk of life, by building community
and sharing hope. We will hope to work with many of you over the coming year.

v, \S,\2,, \QQ2S3 8-3\S3Z,\7—, & .,4

About ¢ nsebvation optimism

Conservation Optimism _ shares positive stories about conservation to inspire hope, highlight
(") _3u né- —3\82,,&5 11S2..\1_u. \.I u_\né- _17&\i71Sé_21 _nT né-3Qu_
changing a discourse dominated by apathy, gloom and despair.

\” Q.\ﬂ

Conservation Optimism was born as a movement in 2016 and gained charity status in 2022.

Our work is multifaceted. We create and curate vibrant online content through blogs, social

media, newsletters and webinars. We organise inspiring in-person events for conservationists

as ,-. ,' s ,al,»2 13 z,52 .,485,\2,,S2Q0Q03-S5,4S ,—. ,4SSz74l,B\\ ,ka&a-2
I ,S2ee¢\,—, \SS ,péd-3183S-S5,3S, \QQzS3 4-3s',-. 3,,1\,F, O -3yu v,
toolkits, and educational infographics. Finally, we manage a network of over 175 conservation
organisations who subscribe to principles of optimism, called Conservation NOW (Network of

Optimists Worldwide).

Our core team consists of a director and part-time project assistant, as well as a global network
of over 30 volunteers across 10 countries and four hubs in India, Pakistan, Ghana and the UK.
We are supported by our Board of Trustees and Strategic Advisory group, who help guide our
overall direction, and in 2023 we received funding from the University of Oxford, Synchronicity

_ \S, \Earth angl the Whigey Fund for Nature.
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SPECIES ARE DECLINING, ECOSYSTEMS ARE BEING LOST
CONSERVATION CAN BE EFFECTIVE BUT THERE ISN'T ENOUGH OF IT
FOCUS TOO OFTEN ON THREATS, NOT SOLUTIONS

CONSERVATION IS SEEN AS TOO NARROW, AND IS NOT INCLUSIVE
THIS DISEMPOWERS PEOPLE AND CAUSES THEM TO GIVE UP

THEORY OF CHANGE
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FUNDRAISING RESOURCES OUTREACH

ACTIVITIES

STORIES ARE SHARED,
LESSONS LEARNT AND
SUCCESSES REPLICATED

EVERYONE FEELS
EMPOWERED TO

OUR IMPACT

IMPROVED TRENDS FOR SPECIES
AND ECOSYSTEMS WORLDWIDE



https://filmfreeway.com/GoodNaturedAConservationOptimismFilmFestival
https://summit24.wpenginepowered.com/
https://conservationoptimism.org/

meet the team REGIONAL HUBS Teams

Strategic INDIA
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Trisha Gupta -
Hub Manager

: Manini Bansal - Creative  Marishia Rodrigues Munib Khanyari -
E.J Milner-Gulland - E.J Milner-Gulland - Danni Parks - Whitley Communications Head - Hub Manager Hub Coordinator

Chair University of Oxford Fund for Nature

Savita Willmott Jessica Sweidan - Megan Cromp -

. . Ahalya Acharya -
Synchronicity Earth Key Conservation

Content Editor
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Hub Mentor

Core Team

E.J Milner-Gulland 6R\D &DVWHOO? \ HblkeNTHENipson Hammad
- Founder - Interim Director - Project Assistant - Blog Coordinator

aria Mubarak 1DED 5L]ZDQ RijaaKhan - *KD]DO 4XDGLU
Hub Outreach Hub Blog Editor Editor Hub Manager

Assislint
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Sarah Wheedleton Taras Bains Shweta Madgulkar
Samutratanakul - Blog Editor - Blog Editor - Blog Editor
- Blog Coordinator

Patricia Benedicta Sarpong

Poku - Solomon Dickson
Editor & Graphic - Creative Quayson - Hub - Social Media
Designer Communications Coordinator Curator

Head

Reshu Bashyal Canol Ojukwu - Social Julia Cristina Alves Audrey Mandi -
&RPPXQLW\ 2I\F Media Coordinator - Social Media Curator Social Media Curator
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Emma Sinnett - Film Joshua Burch - Film Maria Hashmi Grace Foulds - Founder Tickell - Interim - Project Assistant Film Festival Film Festival
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